















































+ The Executive Team is responsible for consolidating and planning SClI's overall sustainability strategy, as well as leading the preparation and compilation of the Sustainability
Report.

+ The Business Development Team focuses on market development and operational performance management, supporting sustainability topics related to customers, prod-
ucts, and innovation.

+ The Sustainable Environment Team oversees the establishment of environmental management systems, regulatory compliance, and environmental protection objectives.

The Energy Conservation and Carbon Reduction Team, an extension of the Sustainable Environment Team, is dedicated specifically to advancing SCl's energy and carbon
management initiatives.

The Social Welfare Team focuses on employee well-being, labor relations, and community engagement, thereby strengthening SCl's social impact.

The Corporate Governance Team is responsible for ethical business practices, regulatory compliance, and risk management to ensure strong and effective governance
mechanisms.

Through the coordinated efforts of all subcommittees, SCl is able to promote sustainability with greater focus, structure, and flexibility.




















































































Rl et e S I

The MasterControl system enables SCI to maintain comprehensive records of
individual training participation and assessment results. In 2024, a total of 10 employee
participations, amounting to 116 training hours, were recorded for external training
programs related to integrity management and corporate governance.
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Since August 2013, SCl has required suppliers to sign a Corporate Social Responsibility
Commitment Letter, ensuring adherence to ethical conduct, prohibition of child or
forced labor, non-discrimination, compliance with occupational health and safety
regulations, and respect for employee rights and welfare. Any violation of these
commitments constitutes a breach of contract, and SCI reserves the right to
immediately terminate all contracts and revoke supplier qualification.

SClhasalso established whistleblowing channels to encourage internal reporting of any
violations of integrity principles. Strict protection measures are in place to safeguard
the identity and information of whistleblowers acting in good faith or participating in
investigations. All reported cases are carefully tracked and investigated by the Finance
& Administration Division, with findings reported to the President for further action.






substantial public or media attention, or impacts on SCI's reputation or stakeholder
trust are defined by SCI as “material non-compliance incidents.”

During the reporting period, SCl recorded no material violations of laws or regulations.

Labor Practices and Human Rights Compliance

SCl is committed to maintaining open and effective communication with employees
while respecting and safeguarding their lawful rights and interests. All internal rules
and policies are established in accordance with the Labor Standards Act, the Gender
Equality in Employment Act, and other relevant regulations to ensure the protection
of employee rights.

Employee appointment, dismissal, and remuneration are managed in accordance with
SCl's internal control procedures to ensure fairness and compliance. To ensure that all
employees are treated with dignity and respect, SCI has implemented Measures for
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Environmental, Health, and Safety (EHS) Compliance

Based on industry characteristics, SCI not only complies with domestic environmental
and occupational safety regulations but also actively aligns with international
standards. SCI has obtained certification for ISO 14001 Environmental Management
Systems and ISO 45001 Occupational Health and Safety Management Systems, and
has implemented a greenhouse gas inventory project in accordance with ISO 140641,
continuously operating under the PDCA (Plan-Do-Check-Act) framework.

In 2024, SCI recorded no material violations of environmental or occupational safety
and health regulations. However, during routine fire safety inspections conducted
by competent authorities, SCI received two minor administrative fines totaling
NT$90,000. These findings were confirmed to be administrative in nature and
resulted in no personal injury, property damage, or operational impact, and therefore





































































updates and ensure that internal operations remain fully aligned with the latest legal
requirements.

In addition, SCI actively assigns personnel to participate in environmental training
programs, briefings, and seminars organized by the Ministry of Environment and local
environmental protection authorities. These activities enable SCI to stay informed
of regulatory trends, enforcement priorities, and inspection focus areas, which are
subsequently incorporated into internal management systems to strengthen practical
compliance.

SClalso conducts regular in-house environmental education and awareness programs.
Through training courses, case studies, and drills, employees’ understanding of
environmental issues and regulatory risks is enhanced, fostering a company-wide
culture of environmental compliance.

In 2024, SCI recorded zero environmental violations and remains committed to

NTD 20 million compared to 2023. This reduction was primarily attributable to SCl's
intensified research into solvent recovery and reuse technologies, as well as the
effective implementation of source reduction measures, which collectively lowered
overall treatment costs.

However, the outsourced treatment ratio increased to 95% in 2024. This increase
reflects SCl's proactive shift away from accumulating waste for batch disposal toward
timely and continuous waste removal. In addition to routine waste streams, previously
stored waste within the plant was also cleared. By accelerating disposal schedules,
SCI effectively eliminated historical waste backlogs and further reduced on-site
environmental risks.

Whether viewed from the perspective of environmental expenditures orimprovements
in management performance indicators, these outcomes clearly demonstrate SCl's
ongoing commitment to environmental protection. SCl continues to invest in pollution













































































































































Training Programs

+ Managerial Training:
Periodic training is provided to managers on professional domains, industry trends,
and essential leadership and management competencies.

+ New Employee Orientation:

All new hires receive orientation training within their first week, covering personnel
policies, employee benefits, occupational health and safety, and GMP quality
fundamentals.

+ External Professional Training:

Department supervisors may assign employees to participate in external
professional training based on job requirements to enhance competence, efficiency,
and work quality.
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and other international management systems.

Training System and Implementation

To continuously strengthen workforce competence and support long-term corporate
sustainability, SCI Pharmtech offers internal training, external training, and overseas
education programs. Each department prepares its annual training plan and uploads it
to the internal system, where training activities are periodically recorded and reviewed.

In 2024, internal training sessions accumulated a total of 37941 participations,
including:

Production Department: 13,343
Quality Assurance: 1,695
+ Quality Control: 15,662































































